AUGUSTA SAILING CLUB NOVEMBER, 2010

STARBOARD TACK

Commodore’s Comments

The 2010 Halloween Regatta is history, and what a great time we had. Good food and drink,
costumes, and good fellowship. Did | not mention good sailing? The wind on the water was much
better than the forecast, and after a slow Saturday, we had decent wind on Sunday. It is always
good to have a last day with good races and people going home with good memories.

Our Regatta Chairman John Lovin did a great job of planning, and tried some new things. We will
never improve unless we have and try new ideas. Thank you, John for all your hard work.

| hope to see you all at the Annual Dinner Meeting November 13 at the West Lake Country Club.
Brian and Emma Addie Slater are our hosts and by the time you see this you will have received
your invitation. Please respond, and we will see you there. It will be a good time.

Rob Sherman is chairman for the Fall PHRF series and is working hard to increase participation.
Join us on the course. You can sign up even after the first day which was October 23. Fall racing is
a lot of fun.

As we come to the end of 2010, we will see other changes in the way things happen. Due to
business needs, Betty Renard is giving up editorship of the Starboard Tack with this issue. Betty
has done an outstanding job as editor and has lead the way to a more informative and colorful
digital STARBOARD TACK. Thank you, Betty!

If you, or someone you know would like to step into the Starboard Tack editor position, let the Board
know.

As we approach November and the end of my term as your Commodore, | thank you for your
service and support. It has been a pleasure to serve you. Our club is a member-driven
organization and with out the help of so many of you, it would not be the fun and friendly place that
itis. We all get out of it what we put into it, and this year many of you did your part. N

See you at the Annual Dinner,

Dick



CALENDAR OF EVERTSOVEMBER / DECEMBE®LO

Thurs-Sun, Nov 4-7 US Sailing Level 1 Instructors Course (see website for info)
Saturday, Nov 6 Fall PHRF Series #2

Saturday, Nov 6 1% Mark Meeting, Columbia, SC

Saturday, Nov 13 Annual Dinner- West Lake Country Club
Saturday, Nov 20 Fall PHRF Series #3

Saturday, Nov 20 Full Moon Cruise

Saturday, Dec 4 Fall PHRF Series #4

Monday, Dec 13 Board Meeting at Clubhouse

Saturday, Dec 18 Fall PHRF Series #5

Saturday, Dec 18 Full Moon Cruise

Saturday, Jan 1 Hangover Regatta & FINAL Fall PHRF Series #6

2010 Annual Dinner

Saturday, November 13
West Lake Country Club

Remember to RSV'P by November 7
emma.addie@gmail.com (preferred) or
For those who do not have ability to email, please call 706-830-6860

If you may be interested in working the PHRF

Series race committee, please contact |

Rob Sherman, rsherman@augustaga.gov \\
or 706-564-6873



mailto:emma.addie@gmail.com

Off Season Dinghy Practice

Several of the dinghy racers are planning on practicing through the colder months
to better prepare for next seasons racing. Lasers and Scows have expressed
interest in a more formal practice session. One suggestion is to practice the day
following the Fall Season PHRF days. All dinghies are welcome.
The intent is to coach/ mentor each other with everyone
benefiting. The Eustis Sailing Club has this format which
produces a strong team. Suitable clothing is recommended, i.e. ~< |
wet suits or dry suits; and a crash boat will be on hand for
starts/rescue if needed. Anyone interested should
contact any of the following: lan Buckley, Russell
Cathey, Elise Annis.

Augusta Sailing Club has a Request Rnoposal from the
membership to provide services to construct, edit,- E
publish, print and mail the Starboard Tack. Currently the

Starboard Tack is produced in a PDF format and posted
online to the website. The Starboard Tack is mailed to
approximately 40members.

Proposal shall include a Statement of Qualifications of the individual(s),
previous works, equipment and software to be utilized in the production. The
cost to provide these services should be based on a calendar year basis; and,
per issuecost to mail the Starboard Tack should be outlined separately in the
proposal.

The deadline is November 30, 2010. Please send your proposal to
ascjdnlovin@gmail.com or via matio John N. Lovin, 550 11th Street, Augusta,
GA 30901.



Rear Commodore Notes

The Halloween Regatta is now behind us once again, the club grounds being full of campers,
motor homes and tents from the surrounding clubs. “Stitch” performed an admirable job of
managing the “mobile city”; Dick Crow had the club grounds ready for the invasion; and John
Lovin handled the regatta in a very professional manner. Once again the weather was dry,
making for a dust bowl from the roads; watering seemed to help a little. | would like to thank
everyone for their involvement, either as organizers or workers. From my viewpoint as a
traveling racer, | see several of the local clubs putting on these type events. | have

been to no bigger event at any other club, and none handle them any

better than the Augusta Sailing Club......Well done, volunteers.

During the winter months, several improvements need to be made ) *
to the club grounds. The walkway from the club house to the

launch ramp needs to be modified to match the other walks; and a

the retaining wall by the ramp needs to be re-built. Watch out for

more information in the Tack and on the website.

--- lan Buckley

Summary of ASC Board of Governors Meeting October 11, 2010

submitted by Marcus Moehlman

Matthew Catley, son of Russell and Debra Catit, was approved for
a Legacy Membership.

All the applicants for membership at the September meeting were
approved by the board. The new members are: Mark Jablonski, Peter
Vagovic, Adam Hagan, Chris Johnsamg John Kaltenbach.

A motion to grant membership to returning members Ronald Poulosind Marcio Deiderich
was approved. They are former active members who are returning to the area.

The Rear Commodore reported that seven trees were cut down and removed, the roads
were repaired, and storage shelves will be added to the ladies room in the club house.

The second well is up and running again.
The Board approved a budget for 2011.

Dan Westwill collect nominations and votes for ASC Cruiser of The Year award.



TREASURER’S REPORT

September Year to Date Profit & Loss Statement
Financials were presented to Board members during the October 11th meeting and are summarized below. The
September year to date P&L is $18.4k favorable to budget goals with Revenue $9.4k better than expected and
Expenses $9.0k better than expected.

$6s Thousand or ($ k)

INCOME EXPENSE
Budget Year to Date 215.0 220.0
Actual Year to Date 224.4 211.0
Difference 9.4 Fav. 9.0 Fav.

Reasons for Variance

SEPTEMBER YEAR TO DATE INCOME is $9.4k Favorable to Budget: Dues & Fees are $0.5k favorable; Rented Docks
are $1.8k favorable due to service charges to some slips for past storm damage and application of waiting list fees;
Other Leases for trailers, campers, etc. is $1.0k favorable; Special Events is $2.3k unfavorable due to lower
participation in events and this is offset below with lower event expenses; Sail School is $5.7k favorable with the junior
program $4.1k favorable and $1.6k unplanned income for the adult program; Interest Income is $0.5k unfavorable; ASC
Stores items $0.6k favorable; Club House rental is $0.2k favorable; and Bad Debts are $2.4k favorable.

SEPTEMBER YEAR TO DATE EXPENSE is $9.0k Favorable to Budget: Outside Services is $3.0k unfavorable due to
primarily to $3.4k unfavorable electric usage; resident caretaker category is $5.8k unfavorable primarily associated with
contract labor for landscape service and cleaning facilities; Sail School is $1.6k unfavorable due to unbudgeted cost for
the adult program (this is offset with unplanned adult school income) Maintenance category is $7.6k favorable due to
lower cost for equipment, rental dock repair, and power boat repairs; Special Events is $0.6k favorable due primarily to
below budget spending for Wednesday night fun races; various supplies expenses are $2.5k favorable; and
Depreciation is $8.8k Favorable because we duplicated capitalization of Leased Docks.

Dock Authority Accounting

September Dock Authority Net Assets are $27.8k improved from 2009 Year End. This account reflects the rental income
less all actual operating expenses for the 123 leased slips and amortization of existing docks as follows:
$ 69.2k i Opening Balance 1/1/2010
+$ 58.9k 1 First, Second, and Third Qtr. Rental Income
-$19.9k T Amortization of existing dock assets
-$ 4.4k1 Maintenance
-$ 4.6kT Electric
-$ 2.2k - Insurance
$97.0k 7 Closing Balance 9/30/2010

®
Actual Cost to rebuild A Dock was $101.1k. This does not include the power pedestals replaced in 2008 and reinstalled
on the new A dock.

September Dock Rebuild Reserve is $30.0k. This account was established at the July, 2009 ASC Board meeting to
grow at $2k per month to assist leveling the cost impact during the early years of the dock rebuild program.

A REMI NDRe&wember to Pay your bill within 60 Days

In the April 2010 Tack, we explained that a 10% service fee would be applied to accounts over 60
days old; and, the April dues and fees were generally paid by the end of May with only 8 members
charged a fee. For the July dues and fees, which were to be paid by August 31, we had 14
members assessed a late fee in early September.

Please pay Fourth Quarter dues and fees before the end of November to avoid a penalty.



MEMBERSHIP APPLICATIONS

Matt and Megan Catheyave applied for Active Membership. Matt is
the son of Russell and Debra Catheyhey are looking forward to
— becoming more involved with ASC and have an interest in learning the

i , racing side of sailing.

From the Harborma €

East Point Courtesy Dock
A work party on Oct 2 completed the replanking of the dock.
Thanks to everyone for your help.

“A” Dock Bridge

Fred Petrozellchas headed up a work party and replaced the boards on the bridge and landing. Thanks to
everyone that is helping.

Dock Authority Positions

At the first of the year two positions will open up. The first is for a non slip holder and is for one year. The
second is for the Scribe and will rotate to Harbor Master, then Comptroller. If you are interested please let
me know so | can present the names to the board.

Dale Demyan, Harbor Master
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This is my last issue as Editor of the TACK.has been a fun,
interesting and challenging project that | would recommend to

someonewith the time and energy to take iver. It has been an

excellent opportunity to learn more about the club and be more involiveas

very satisfying to see the TACK evolve and convert to a digital format earlier this lyear.

am very grateful to have haddarjorie Brosseau at my side. Shéas ceedited and

published the TACK with me fothe duration always providing an eveimportant

second set of eyessanity-saving sense of humamnd tireless energy We both look

| OUPEUEwWUOWUT T wi UT UT wxT UUxI EUmeNakdw Ui E U WE w(



SWAP AND $ELL
(RECENTLY LISTED !)

1981 S2 7.3 (241t) Excellent condition, brand new heavy duty motor mount, new battery, all sails in good condition,
hardware in excellent condition, must see. F-dock F-5 $3995.00 Marc Gottlieb, 706-294-4344 or
mgottlieb01@comcast.net

1988 CATALINA 2rew sails , new batteries, new head and hoses. wheel steering, universal inboard diesel engine,
bimini,depth finder , knot meter, magma grill,spinnaker,roller furling, am/fm stereo cd.comes with tandom axle trailer
and slip. contact popejef@yahoo.com or 706-306-8682.

2006 JY1HHULL # 3193 $4200ncludes trailer, Seitech dolly, mini contest compass with mast bracket, 48” fatso jr
carbon fiber tiller extension, Harken ratchamatic blocks, 2 sets of sails, mast up cover, envelope travel cover, and a
rudder bag. Call Marcus at 706-564-2058 or m_moehlman@hotmail.com.

2002 CATALINA CAPRI &gellent condition. Has all standard Capri features. Trailer is galvanized. Mercury 5 hp
motor. Included: 6-ft. Bombard inflatable dinghy with Johnson motor; new, never used red, white and blue cruising
spinnaker and sock; compass, never mounted; hand-held VHF radio; extra wheel for trailer; fenders, portapottie,
various charts, cushions, lifejackets, other boat-related stuff. All for $9750. Club members may assume George
Petrides’ lease of slip on A dock. Contact Rhonda Hatcher at 803-270-6811 or Julia Petrides at 706-863-0996,
jpetrides@hotmail.com.

1984HUNTER4.5 - Shekinah.Cruiser/Racer/Great Weekender. Headroom 6’2”; sleeps 6, main saloon, fore and aft
berths are 6'+; hot/cold water in galley, head and shower; alcohol range and oven; 12 volt d/c refrigerator; stereo
w/interior-exterior speakers; depth/speed logs; 21 hp Yanmar diesel (3 cylinder); bimini; Imron hull & Interlux Water
Barrier 2000 bottom in 2005; Pettit/Trinidad 75 bottom in 6/10; and many other features - $33,000.00 Firm. Inner slip
on B dock with 13 year lease $4,842.00. Contact John Gill 706-726-3010 or email @ jgnaga@comcast.net .

CATALINA CORONADRB#3721 sailboat, galvanized trailer, two sets of good sails, all rigging in good shape. $1500.
John Lovin, 706-830-6450

J24 SAILBOA#A284, one set of sails, tandem axle trailer, all rigging in good shape. $13,000. John Lovin, 706-830-
6450

MGC-SCOW#1860, two sails in great shape, aluminum trailer, boat in immaculate condition, new VC-17 paint and
topside non-skid. $6900. John Lovin, 706-830-6450

SLIP FOR SUBLEAGIeat leeward slip on E Dock (E14). $65/mo. Phil Cox, 239-304-0838 or pcox@loosnaples.com
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SWAP AND S$ELL

TANZER 26 RAGERUISERailed often, good sails, lines and outboard. | dz3 dz& i ¢p@cket cruides/gReat, anchors securely,
and has done well in club racing. Best slip at the club, third on the left, D dock. Ben Jacobson at 912-346-1170.

SLIP ON F DOCK (#&8)sublease - $65 per month. This is a wide slip. | can be reached at my email address (kparker336@aol.com)
or by cell phone 803-215-1529 . Keith Parker

DO YOU HAVE A DINGyd no longer need? | am in desperate need of a small dinghy to get to my mooring! Please call George at
803-335-3879.

1989 CAL 2qQ 6hp long shaftmotor. FUNDS GO TOWARDS LMSC YOUTH SAILING PRABGRX¥ggk and Sails very good shape.
Bulb Keel Trailer can be used for transport only. Contact Tom Ricciuto, 803-407-2490 or tricciuto@sc.rr.com. Pictures available.

1974 HOBIE 16 with trailer, new Harken fittings, good condition. $2300. See at Club. Contact Bill Kanne, (770)-495-9748 or email:
bkanne@bellsouth.net.

1985 MONTGOMERY 17 All rigging & 2 sails, custom galvanized trailer , no motor, $3600, Charleston, SC. email:
swanmb@hotmail.com

1987 HUNTER 28.5New west system bottom, no blisters. Painted hull, solid deck, roller furling, knot/depth, cockpit table, full
galley, head w/ shower, u-shaped dinette, large aft cabin, fresh varnish on interior $17,900. Larry Wiethop 864-333-5716 or email:
nwiethop@wctel.net

HT Q | Q1P8 {- Yanmar 3 cylinder diesel, 3gmfl-2 27 hp, rebuilt - Dec 2007, Quantum sails new — Dec, 2005, main & genoa,
drifter included Harken roller furler, Edson wheel-steering pedestal with Simrad autopilot new - full cockpit bimini interior
completely refinished asking $22,500 Dick Bohr, 803-781-7555 or dickbohr@bellsouth.net

1978 MORGAN Ol 33 SAILBOAMust sell due to illness and inability to maintain —Sails, Motor and Rigging in good condition. Boat
is on F dock at ASC and needs TLC. Any offers considered Call Terry Brown, 803-202-0180.

1987 ERA WINDSURFER2 - Fun & Fitness, 9°2” or 9°11”, carbon fiber, 18 lbs, 3 sails. 6.5, 5.5, 4.5; best offer, contact George
Inman, 706-1825-1843 or george@consulttrust.com

YEAR 2000 MACGREGOR R26éxda 50 outboard mt. Drive on trailer.depth,speed units. Dodger snap on. Roller furler, jib. Must sell,
asking $11,000. Call Jim, 706-650-7966.

1972 PEARSON 35 FO&ITO0OP30 Hp Westerbeke Diesel, 6 sails, dinghy, 4 ft draft. alcohol stove. Adler-barbor Ref (Not working)
Good ground tackle. Needs young couple with time and energy to refurbish. Good solid boat. $ 8000. Keith Parker 803-215-1529 or
kparker336@aol.com

MGpTT b92t hwe matifull Eomplementof sdils, trailer and accessories. Sleeps two; Good condition; Kept in storage
majority of time. $1,595.00 OBO. Contact Phil Sines; home 706-860-1148, or email : psines3@knology.net

1991- MACGREGROR 2 trailer: 2000 Honda 4-stroke, low hours, runs excellent, main, working jib and 150% jenny, VHF radio,
new stereo, custom shelving below, new cockpit cushions, new batt, new depthfinder, tons of extras, ready to sail, only selling to
purchase a larger boat, $7,995, can be seen at end of Bdock. Email RNC725@comcast.net or call 705.830.2500 Bob Centers

2002 HUNTER 170 DAY SAILGRats 4 Adults + 2 kids comfortably. . Open transom, large mainsail, roller furling jib & Retractable
Center Board. $4,250 / offer. Trailer, Hobie Mast Float (installed), Sailors Tailor Cover and Newf(ish) Life Vests. Available at
additional TBD cost is a Honda 4 stroke 2.5Hp outboard. | will sell separately Dry Storage — F2 Email Carl Hasenmyer @
hsnmyr@gmail.com or Call @ 706-414-2306
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OFFICERS
Commodore
Dick Mayne, 706863-9359
Asc.webmaster@comcast.net
Vice Commodore
John Lovin, 706830-6540
ascjohnlovin@gmaitom
Rear Commodore
lan Buckley, 7066331804
IBuckley@augustagaoy
Secretary
Marcus Moehlman
m_moehiman@hotmail.com
Treasurer
Michael Walsh, 7068606333
m.j.walsh24@comcast.net
Past Commodore
Brian Slater, 708301835
bslater@ingconsulting.com

GOVERNORS
Justin Annis
Sharon Carson
Sam Cooper
Rob Sherman
Tom Smallwood
Stan Stanton
Dale Suggs
Dan West

STAFF
Resident Caretaker
Dick Crow, 706305-7357
augustasailingclubmanager@gmail.com
Club Bookkeeper
Dick Mayne, 706863-9359
Asc.webmaster@comcast.net
Membership Chairman
Brian Slater, 76-830-1835
bslater@ingconsulting.com
Yard Master
Michael Walsh, 7068606333
m.j.walsh24@comcast.net
Harbormaster
Dale Demyan, 802158044
daledemyan@hotmail.com
East Point Mayor
Steve Perun, 80378-3896
sgperun@mail.com
Web Master
Dick Mayne,706-863-9359
asc.webmaster@comcast.net
Newsletter Editor

MEMBERSHIP REPORT

Active
Associate
Temporary
Sustaining

Non-Resident

Honorary
Suspended
TOTAL

211
8

4
31
8

1

1
264

SLIP WAITING LIST

Date of Dep
08/02/2001
06/15/2006
01/23/2007
09/30/2007
02/24/2009
06/08/2009
02/01/2010
08/22/2010
10/02/2010

Member
Horace Duncan
David Williams
Joseph Wood
Phil Cox
Randy Brigham
W. Dow Toole
Dave Koth
JimWingard
Michael Blier

MOORING WAITING LIST

none

Augusta Sailing Club

P.O. Box 1938
Evans, GA 30802938




