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COMMODORE'™S COMMENT

The Oyster Roast was another very successful event this year; we had around 170 people in
attendance. Many thanks need to go out to Dale and his crew; they continue to improve this
event every year. | heard several suggestions that we need to do it again in March.

The Winter Series is well underway. Greg Hatcher and Bill Collins have been doing a fine job
running the races. If anyone is interested in helping out, please let either one of them know. |
almost forget to mention the best part of the Winter Series; lan Buckley and his family have been
preparing unbelievable meals for dinner after sailing.

The First Mark Group attended the JY-15 Mid Winters in Key Largo. We had 8 boats, 3 junior
skippers, 6 junior crew, and 5 adult skippers representing the Augusta Sailing Club. | think this
might be the most boats we have had attend an out-of-town event in a long time. Please see Jim
I 2 £ RS Nddon theMBbtit&Sfor additional information.

The Mid-Winter Cup is coming up February 28 and March 1. We will be re-activating the
perpetual trophies for the event this year. Ed Durant has been working on getting our old
trophies cleaned up, and this will be the first event to which we put them to use. If anyone is
available to help with this event either on the water or in the kitchen, please contact lan Buckley.

By the time you read this newsletter, our club cleanup
day may have come and gone. Thank you to John
Lovin for organizing this event and for all those who
helped with the cleanup. Please ask John how you can
continue to improve the appearance of our club.

Another event that will be over by the time you read
this newsletter is Death By Chocolate. If the fun and
success of past years is any indication, | am sure Jan

and friends provided another great night.

| hope to see everyone at Club for the Mid-Winter Cup.

Brian

A Note of Thanks

EdnaVarble Kl & &G SLIJISR R24y | FGSNJI SAIKGE &@SFNaB 27
She very ably performed the duties of the job, but also put her very special attention to detail and
need for accuracy into her tasks. Her readiness to help club members with understanding of billing
LINPOEf SYa KIFa 0SSy KSNJ KauickbodKs wal ittrument8l R yur pibgect th V2
Y2¢S GKS OtdzoQa | 0O02dzyia NBOSAGlIoftS aeads
Quickbooks system. Edna was a great help to me as Treasurer. Thank you for your years of service!
Dick Mayne, Past Treasurer

Keep Current at www.AugustaSailingClub.com




March 2009 Events ¢ Mark your Calendar!
(Or post THIS PAGE on your fridge)

Sunday, March 1 Second Day Mid Winter Cup

Sunday, March 1 ASC Grounds Clean-Up Day

Saturday, March 7 1* Mark Youth Club

Saturday, March 7 CPR & First Aid Class

Monday, March 9 Board Meeting 6:30 PM at Advanced Services

Saturday, March 14 Winter PHRF Series (5)

Saturday, March 21 Wine Tasting - Full Moon Cruise

Saturday, March 28 Winter PHRF Series (6 / Final)

Saturday, March 28 /| 2YY2R2NBEQa wSOSLIiAz2Y

m Annual %’Q\ Please Plan to Join Us
» &

& as wehonor our
' ASC Present and Past Commodores

Wine Tasting /| 2YY2R2NB QA
'. Saturday, March 28

i

Saturday, March 21

at the Clubhouse
7:00 PM

Catered K 2 NEeuvries® Beverages

at the Clubhouse
Watch the website for details

Bring your favorite or most interesting

bottle(s) of wine, and an appetizer to share. or contact Dick Mayne, 706-863-9359

Dress is casual. or ascwebmaster@comcast.net

Contact Jan LaFrance, 706-733-1936 (RSVPs will be necessary)

Sail Camp ®9

Sail Camp is just around the corner and will be here before you know it. Last year we turned away about
15 to 20 kids, so don't get left out this year. There be a camp all four weeks in the month of June, skip the July 4th week
and then do the next two weeks in July. The cost will be the same as last year, $150 for club members, $175 for non
members. There will be a 10% discount for applications received (with a check) by May 1st. Last year, we were 3/4 full
by this date. Applications can be down loaded off the web, they will be at many of the schools and will be available at
the club next month. - Submitted by Jim Holder

The deadline for the APRIL, 2009 Issue of THE STARBOARD TACK is March 18.




New Member Applications ***** ***** New Member Applications

Michael and Elaine Kruare applying for active membership. Mike has wanted to sail since he was young. After finally taking a s
under Jim Holder, he is enthusiastic, ready to find a boat and become a member of the clutepidieniatavesdt@siohnson and
Johnson and Elaine is employed by Eye Physicians and Surgeons of Augusta. They have one child (poteotiabfigusergaikhig. Cars
They live in Evans. The Kruse family is sponsored by Dow and Trish Toole.

SteveBivensof Augusta is applying for active membership. take i s
looking forward to learning from other members. Steven has a daughter, Paige, who is 10 and theyrnganviak &erinoobegonior
program. Steve is employed by Morris Communications and is sponsored by Gene Mohr.

AndyDyefr s applying for active membership. Heb6s beennlovwewihng
the sporto of sailing. Heb6s crewed for a c ou pstems operatortwitre r

Southern Nuclear. Andy lives in Grovetown and is sponsored by Justin Annis.

Tony and Barbara Powatke apping for active membership. They have recently purchased their first sailboat and are excited «
opportunities that ASC offers. Barbara is employed by University Hospital; Tony is employed by AdvancedrBamneiges ade branc
and has beaoming to the club for about a year with Jeff Annis. They sail a Neptune 16. The Powells have a son, Ragneond, age
sponsored by Jeff Annis.

©_9.
JY North American Championship Regatta
to be hosted by the Augusta Sailing Club Sept. 10 - 13

Yes that's right, the ASC will be the host club for the 2009 JY15 NAs. This is a big honor for our club and it also brings
with it, a BIG responsibility. There will be as many as 45 to 50 boats from all up and down the East Coast and including
Michigan, Wisconsin, lllinois, New York and Maryland. To make this undertaking a success, that our club can be proud
of, it will take scores of volunteers. Carol and | have accepted the over all responsibility of spearheading the occasion,
but we need as much help as we can get. Jeff Annis and Ed Durant have taken on the race management job and they
too will need some 15 to 20 volunteers. There will about nine (9) meals to prepare for some 120 to 150 people. That's a
lot of eggs to crack and steaks to turn. Then there will be tee shirts, trophies, housing and a host of other details. SO
ASC, check your calendar, put on your sharpest ASC uniform and step up to the plate. You can start by emailing me
with the dates and duties you would like to fill in for. Regardless of your experiences, we can use your help. For those
that have been through this sort of thing in the past, we REALLY need your expertise and wise suggestions. Please
gang, email me, we need all of YOU. Thanks, Jim Holder: cv.jholder@mainsheet.net

ASC Sailors Travel to Key Largo for JY15 Midwinters

The ASC was well represented at the JY 15 Mid Winter regatta held at the Upper Keys Sailing Club in Key Largo, Florida. We
transported 8 boats, 9 juniors, (3 of which skippered) and 5 adult skippers. Two other families drove down for parental support. So
all together we had 1/2 of the registered boats and 18 people. The weather was unseasonably cold and 18 to 24 knots of wind the
first 2 days and 15 to 20 on the last day. Claudio Guetter, a former member now living in Miami, took the Master award Kalie
Fuller earned top Junior Crew hardware sailing with Jeffrey Holder, 6th place over all. In 9th over all, Nate and Dad, Bob Damen
took top honors for parent/child. John Potter, Beaufort, was the over all winner as usual. The UKSC put on another great event
with outstanding food along with a great Saturday night band. Despite the weather, it was a great event full of friendship and
camaraderie all around. We are all looking forward to next year in, hopefully, some warmer Florida sunshine. Check the photos on
the web site. - submitted by Jim Holder

The Augusta Sailing Club Wenches RELAY FOR LIFE Team wants to
THANK YOU FOR YOUR SUPPORT

Our 2™ Annual Yard Sale raised $1004.02, and our total contributions are now
over 30% of our $8000 goal. Please continue to buy Cookbooks, raffle tickets,
sponsorships, torches & luminaries. Visit http://main.acsevents.org/goto/ASC or
connect through the ASC website. Or contact Debra Cathey at 706-564-5598 or
debracathey@comcast.net

galting Ciyyy



http://main.acsevents.org/goto/ASC
mailto:cv.jholder@mainsheet.net

Treasurer Report
(submitted by Michael Walsh)

January Profit & Loss Statement
January Financial statements were presented during the February Board meeting and
are summarized below.
$6s Thousand

INCOME EXPENSE
Budget Year to Date 57 15
Actual Yearto Date 55 12
Difference 2 Unfav. 3 Fav.
Reasons for Variance :
Income is close to budget with dues, fees, and leases $4.6M unfavorable due to timing of income receipts for slip
leases, which is offset with $2.6M favorable Work Party Fees.

Expenses are $3M favorable due primarily to below spending for maintenance, which is a timing issue with only
one month of actual spending.

Timely Submittal of Expenses

During the past several months there have been numerous late submittals, some several weeks and some 1 to 3
years. This practice distorts spending on our P&L, with many events absorbing cost from the previous year

event. To encourage timely submittal, the Board approved a change to our House & Ground rules to require all
reimbursement requests be filed within 60 days of the activity. Any requests filed after the 60 day time limit will

be discounted 10% of the gross amount per month. The Treasurer may waive the 60 -day time limit and discount
if the member requests such waiver before the 60 -day time limit has passed, and shows that the delay in
submitting the claim is beyond his or her control. An example could be a delay receiving an invoice from a
vendor.

Deling uent Member Dues & Fees

1. Of the three potential suspensions from the January meeting, two met a timely payment for dues in arrears and
the third resigned.

2. There are currently two suspended members that will require further Board action to move them to past
members, because there has been no member action to bring their dues current.

Edna Retiring as ASC Bookkeeper

After over eight years as our Bookkeeper, Edna has chosen to retire from this duty at the end of February to

allow more time for relaxing and sailing. While | 6ve only
because she has provided me great kno  wledge of Quick Books and the ASC financial operations. | will miss her
greatly because she is dedicated to provide accurate and ti
individual attention provided. During this interim, while we search f or a permanent replacement, my skipper and
friend, Dick Mayne, has volunteered to assume the duties of Bookkeeper, because he helped Edna implement
much of the Quick Books billing system. Bear with us, as these roles are transitioned, and we search for a
replacement.

Dock Authority Report
We are still in the process of researching prices and means of rebuilag, Avith a possibility of rebuilding more
docks; more news as other options become available.

On a side note, a second Automatic External Defibrillator, AED, has been placed in the ladies bathrodm besi
the first aid station, at the campers bathrooms. This is inside an alarmed case. This is a newer versioﬁ& t
one at the club house. Since CRRRdards have changed, why not learn the new standards??

Miss Sue Putnam will be putting on a CPR and First Aid class on Sat, March 7th. Cost will be $8 / person. Watch the
club website for more information. If interested call Miss Sue or lan Buckley.



Rea r Commodor 6s Comment s

East Point Water System Improvements:

The abandonment of the leaking existing underground water system pressure tank at east point campblearégnsucamabte.
boxes and shoff valves were installed to incsmas&eability of the water systéms. project has improved our water system quality,
increased our water conservation, and reduced our electrical usage. Jim has to put his remaining touchesgmasging tiiading at
disturbed area.

EAST POINT CLUBHOUSE WATER HEATER

Club House Water Heater Improvements:

Before the project began, the clubhouse had one small leaking inefficient water heater 20+ years old andffioiethiewatréeatere e
that is good conditidrhe 20+ year old water heater has been removed along with all piping hdjstentheatm8he newer water
heater was relocated to the corner of the room. The incoming clubhouse water supply and hot water suppyepipipigcatiwitives w
new brass valves and copper pifliregnew hot water piping was instdilegiwéts to ease installation of an additional high efficiency wal
heater for increased visitor capacity if needed. This project has improved our hot water system delivery cintseasstiboamate
reduced our electrical usage.

West PoinRamp Update:

Phase 1 of the west point ramp shoring project has been Tompbatemdshoring worked as adveffiseunodore Brian Slater deserves a
huge AThank Youo for this pr ojBdanspenatwalwat shyes sautc ctetses flud k e¢ oonpd
work and lending his expertise to ensure the club received a quality job while maintai@ingeogr budget c her al so de
for overseeing the quick repairs to the ramp that werefoetlesssirgring project to begin by patching some large potholes with conc
Phase 2 is the final phase of the project and consists of repairing the westgenofvdaheoncrete raifigs will be done by improving
and rehabbing the rip rapgathis western edge.

Spring Clean:
By the time this reaches your mailbox the spring clean project may be ongoinfjlordoahpletedre having a great turnout and the club

grounds will reflect the hard work of the members who attendearthi$ iveoekwill be other opportunities during the year so stay tuned
the tack and the website.

Reminders:

* Thank Jim Paschal when you see him for his hard work antb aeotichtimn

* Time to ASpring Cl eaampeofdaosk equipnmeat angl lebrs.n ar ound your cabin/
* Return club property back to its proper location.

* |f club property is damaged or inoperable; please report it.

* Check your dock lines.

* Dock water supply will be shut off on days when freezing temperatures are expected.

See opportunities or have an issue around the dleb@s know!

John N. Lovin
Rear Commodore
ascrearcommodore@gmail.com
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MEMBERSHIP REPORT

Active
Associate
Temporary
Sustaining

Non-Resident

Honorary
Suspended
TOTAL

216
0

4
32

8

2

2
264

SLIP WAITING LIST

Date of Deposit Member

08/02/2001
06/15/2006
01/23/2007
09/30/2007
08/12/2008
12/11/2008
01/02/2009

Horace Duncan

David Williams
Joseph Wood
Phil Cox

Tom Smallwood
Robert Alman
Colin Edgerton

MOORING WAITING LIST

Date of Deposit Member

Augusta Sailing Club

P.O. Box 1938

Evans, GA 30809938

Augusta Sailing Club
Summary of the Augusta Sailing Club Board Meeting of February 8, 2009

A new policy on member reimbursement was established. A member must submit a claim within 60 days after the
event or activity, or face a penalty in reduced reimbursement, the reduction being 10% of the claim for every month
it is late. A new Reimbursement Request form was also approved. The House and Ground Rules will be modified to
implement these.

Dick Mayne discussed the recent SAYRA meeting in Columbia, SC. One important item was that member clubs must
participate in the annual meeting in order to take part in the Opti sailing circuit. Camper leases are being reviewed,
and will be renewed for a term that will bring them all to maturity at the same time.

Rear Commodore John Lovin discussed the upcoming Spring Cleaning, the completed pump out project and
upcoming water bypass project. There was discussion of the need for a procedure and operator training for

the pump-out station, which Greg Hatcher said he would develop.

Karen Londo has reserved the clubhouse for a wedding rehearsal dinner on October 2, 2009. Mark Yarbrough, Lee
Wheatley and Fred Daitch have completed applications with payment and have been published in the Starboard
Tack. The Board approved them for membership.

New applications received for Andy Dyer, single; Tony Powell, family; Michael Crews, family; Steve Bivens, family.
The Board approved their publication in the Starboard Tack.

Deferring work on the East Point Courtesy Dock until the water level comes up.

The West Point Dinghy Dock needs work on the hinges between sections, and some boards need to be replaced.
A-Dock is due for replacement. Estimated cost is $120 thousand. All four old docks will need replacement soon.
Commodore Slater appointed a committee to study the financing for these replacements. Committee members are
Tom Renard, Mike Walsh, lan Buckley, Brian Slater, Dale Demyan.

An Automatic Electric Defibrillator is installed in an alarmed case inside the Ladies Room in the East Point Pavilion.
CPR procedures have changed, so there is need for a new CPR certification class.

Ed Durant is working on the trophies. Ed suggested a new trophy for the Cruiser of the Year. The Board approved
this.

The Board authorized Jim Holder to acquire a used JY-15 with trailer, cover and sails, all in good condition, for
$2,500 for the Youth Program.

The Board voted to approve $100 for a memorial torch for Past Commodore Roger Davis in the upcoming Relay for
Life.

Prefer to receive your TACK by email in .pdf format?
Notify the editor, betty@cornerstoneaugusta.com !
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