AUGUSTA SAILING CLUB APRIL, 2010

STARBOARD TACK

COMMODORE’S COMMENTS

Can it be April already? | believe the answer will be seen in increased activity at the club as
the water gets warmer and the days longer.

If you were not at the New Member and Commodores reception you missed one of the nicest
such events we have had for a while. We were rewarded for bringing the commodores
reception back to the club house, and the new members were greeted in style due to the great
turnout. | can’t say enough for the effort and great results provided by Sharon and Rick
Carson, Sue and Don Putnam, and Rene and Dale Suggs, and the rest of their service helpers.
It was a fun evening!

The Board has completed its review of the Membership procedure, and voted it into the house
and ground rules. The changes are not big, but | believe they give the club members and
applicants a better opportunity to get to know each other, and opens up more categories of
club entry. The process also raised the bar just a bit so applicants approach membership
exhibiting a higher desire to be a part of the club. | thank Brian Slater for spearheading that
project.

The Resident Manager search committee has received a number of interesting resumes and
will be contacting the candidates for interviews as you read this. We hope to complete this
search by early summer.

After considerable effort and money spend on the gate, it continues to be a problem. | know it
can be frustrating. We will keep after a good repair till its operation is right. When you
read this we will have completed the last weekend of the winter series. Next will be
the Wine Tasting; then everyone can start thinking about the Castleberry Robertson.
The question will be which boat to sail, and which opportunities for service on the
racing and food committees to take part in.

The summer sailing season is upon us. See you at the Lake,

Edi tor’ s Note: You have probably noted a sl
made to reduce the need to scroll up and down long columns to read the TACK online. While it may be a
little unfamiliar, we think it will serve us well as we GO GREEN! Thanks, Betty & Marj




CALENDAR OF EVENTS —APRIL/MAY, 2010

Saturday, April 3 1** Mark Meeting Wine Tasting
Monday, April 12 Board Meeting 6:30 @ Clubhouse

Saturday, April 17 Grounds Work Party Satun{ay, flpﬂ[l 7
Saturday, April 17 Wine Tasting

Saturday, April 24 Full Moon Cruise 7pm at the Clubhouse

Sat-Sun — April 24-25 Boy Scouts Sailing Merit Badge
Sat-Sun — May 8-9 Dock Work Party

_ Bring your favorite bottle(s) of wine and
Monday, May 10 Board Meeting 6:30 @ Adv Svcs

Saturday, May 15 Spring Dinghy Series #1 an appetizer to share
Saturday, May 15  1° Mark Meeting

Saturday, May 29  Spring Dinghy Series #2 Dress is casual

Saturday, May 29 1°** Mark Meeting

Saturday, May 29 Castleberry Robertson Regatta Please contact emma. ac[c[ie@gmai[ com

Saturday, May 29 Full Moon Cruise

to volunteer

MAY 8 & 9 DOCK WORK PARTY

This is a club-wide work party for all the docks.

Projects to be competed will depend on
participation, but may include greasing winches,
replacing boards, labeling slips, pressure
washing, and other as needed.

Even if you don't have a slip, all help is welcome.
Please RSVP to daledemyan@hotmail.com. The
February Tack listed an incorrect phone

number.

SAIL CAMP FILLING UP

The 2010 Sail Camp is over 1/3 full as of mid March. If you plan on having a choice for a week,
better get that application in NOW. Two weeks, second and third, only have a few openings
left. This year promises to be another jam packed event.

One of the big changes for this year is the Race Week. This will be a four day event specifically
for hard core racers. We will run 10-15 RACES EVERY DAY. There will be feedback during and
after each race. We will study CDs of racing rules and discuss strategies for starts, up wind and
down wind tactics and mark roundings. This should be a fun and intense learning experience.
We will be using JYs and Sunfish.

Participants will have to apply and be accepted by a committee in order to attend. Since it is
only a 4 day event, July 6 thru 9, Thursday night will be a camp out as well, one more special
treat for this super week. (submitted by Jim Holder)




SUMMARY OF ASC BOARD MEETING - March 08, 2010

The board approved a motion to add a 10% surcharge on the total owed for members who are 60 days late on their
Club dues. Rule 5.2 under Delinquent Member Procedure in the H&G rules was changed.

Rear Commodore: Club grounds work party scheduled for April 10 will be moved back a week to April 17.

The new membership procedures were approved by the Board and added to the House and Ground rules. New
Member applications can be accepted as soon as April’s board meeting.

Other revisions made to the H&G rules for the new membership procedures. Revisions were made to 1 Membership
Categories and Responsibilities, 6 Sponsoring a New Member, 7 Membership Process, 8 Guest, 9 Volunteering/
“Service Hour sPastPoidt€ovedamtsap Si t es

(Submitted by Marcus Moehlman)

Treasurer Report

February Year Profit & Loss Statement
Financials were presented to Board members during the March g™ meeting and are summarized below.

$6s Thousand or ($ k)
INCOME EXPENSE

Budget Year to Date 71.9 48.3
Actual Year to Date 73.7 47.0
Difference 1.8 Fav. 1.3 Fav.

Reasons for Variance

February Year to Date Income is $1.8k Favorable.

Dues & Fees are $0.5k Favorable; Rented Docks are $0.7k favorable due to one time service charges to some slips for
past storm damage; Special Events of Hangover Regatta is $0.1k Favorable; and Bad Debts are $0.5k favorable.
February Year to Date Expenses are $1.3k Favorable.

Maintenance was $1.0k favorable; all categories of Admin. Supplies, Office Supplies, Race Committee, and Events were
$1.4k favorable; Electric Expense is $0.6k unfavorable due to higher usage; Resident Caretaker category is $0.5k
unfavorable due to landscaper cleanup from heavy winds. The Gate House interior painting and floor renovation
maintenance is completed at budget spending of $10.2k for planned work.

Dock Authority Accounting

February Dock Authority Net Assets are $15.1k improved from 2009 Year End. This account reflects the Rental income
less all actual operating expenses for the 123 leased slips, as follows:
$69.2k 1 Opening Balance 1/1/2010
+$19.7k T First Qtr. Rental Income
-$ 2.8k Amortization of B, C, and F docks (Prepaid leases)
-$ 0.0kT Maintenance
-$ 1.8k T Electric and Insurance
$84.3k i Closing Balance 2/28/2010

The Dock Authority is keeping close control of maintenance as we manage cost in anticipation of our next dock rebuild.
There will be a Work Party during the Second Quarter, where some spending for materials is needed.

February Dock Rebuild Reserve is $16.0k. This account was established at the July, 2009 ASC Board meeting to grow at
$2k per month to assist leveling the cost impact during the early years of the dock rebuild program.




NOTICE of BILLING CHANGE

10% BILLING SERVICE FEE FOR
ACCOUNT BALANCES OVER 60 DAYS

Summary:
The February Board approved a 10% service fee be applied to all member accounts over 60 days in arrears.

Background:
The quarterly member billing statements for dues and fees are issued on the first day of each calendar quarter; and,
according to paragraph 5.1 of the ASC House & Ground Rules, these charges are due and payable within that billing
month. However, receipts can sometimes fall a few days into the next month due to mail time. Certainly by day 60 of the
billing cycle, these charges should be paid.
Over the past several quarters, many of the same members have abused this billing requirement, usingASC as a
for their outstanding cash, yet paying between day 61 and day 90 to avoid the much stiffer suspension penalty for
accounts over 90 days. At the end of February, there were 23 members ($7,546 or 13% of revenue) in this category, most
are the same members from previous quarters. This recurring abuse is not fair to the 92 % of membership paying on a
timely basis and itds an undue burden sending reminders
Implementation Process:

e This billing practice will begin with the April 1, 2010 Statements.

e There will be no statement reminder issued at day 31 (after the first month).

e However, any account balance over 60 days old at the end April 30, 2010 will be issued a statement with a 10%

service fee on the account balance.
e Again, at the end of May 31, 2010, any account over 60 days old will receive a statement with the 10% service

fee.
Members making Monthly Payments:

Some members have elected to use monthly payments to spread their expenses over the quarter, as their income is
spread. This is an understandable and acceptable process, so long as the complete quarterly dues and fees are paid by
day 60. To meet this requirement, the monthly payment process must begin the first installment in the month preceding
the beginning of the quarter. So, for the April 1 dues, monthly payments should be made March 15™, April 15, and May
15",

During this first quarter of transition, any member in financial difficulty meeting this requirement should send a memo with
the April monthly payment explaining how they will make the transition, so the 2™ quarter is completed not later than June
15, 2010 and the 1* payment for the 3" quarter is completed by June 30, 2010. After this transition, future quarterly dues
will be expected by day 60, regardless of the payment method. Failure to begin this monthly payment during April will
assume dues and fees are payable by day 60 (May 31, 2010).

Questions:

Address questions to Mike Walsh, m.j.walsh24@comcast.net or 706-860-6333

Augusta Sailing Club

Club shirts are available at Pipeline on Wrightsboro
Road. You can have your shirt, hat, towel, etc.
embroidered with club emblem or order a shirt to
have embroidered. Go and check out the items
available or call Mark at 706-860-3220.



mailto:m.j.walsh24@comcast.net

DIGITAL STARBOARD TACK

Most of you are reading this in Digital format. Thank you for adjusting to this change. It will save us
time and money while still making the club information available to you, the members. We will
experience some start up difficulties, but will work out the kinks.

Some of you are still reading your tack in paper format. That is because you requested to continue to
get your paper copy, and that is fine. | can understand people feeling comfortable with the way
things have always been. Waeall were not compelled by job or society to go digital.

Some of you, at | east for this mont h, recei v
address for you. | f you received a paper cop
send an email to asc.webmaster@comcast.netso we have your email on file. This is important as
email will be used for other club notifications as well as distributing the Tack .

Thank you. (submitted by Dick Mayne)

Augusta Sailing Club has signed on for Another Big Year [2010] with Boat U.S.!

The BoatU.S. Cooperating Group Program has proven so popular with members that club officers are
renewing our "partnership" for another year. Because of this special arrangement, you get 50% off when you
join the nation's largest Association of recreational boat owners. You pay one half of the regular BoatU.S.
dues of $30.00 only $15.00 a year!

If you're already a BoatU.S. Member, you can now renew your Membership at the low $15.00 rate
.BoatU.S. Membership benefits include:

e An effective lobby that fights unfair taxes, fees and government regulations that single out boat
owners.

e A 700 page Discount Equipment Catalog, plus special discounts and Member Rewards with purchases.

e Discounts on fuel, overnight slips or repairs at more than 600 marinas.

e Low cost, high protection boat insurance, including special programs for trailerable boats and PWC's.

e Onthe Water Towing, with your choice of service levels from $50 per incident (free with Membership)
up to Unlimited Service provided by the nation's largest towing network, TowBoat U.S.!

e BOAT U.S. Magazine a full year's subscription is included with Membership!

Contact the Webmaster for Information Brochures and Membership Applications

Group Number GA82727S Web site: http:// www.boatus.com

NOTICE:

The Dock Authority has slips D-1 and F-23 available for temporary rental.

(submitted by Dale Demyan)



mailto:asc.webmaster@comcast.net

MEMBERSHIP CATEGORIES AND MEMBERSHIP PROCESS

The Board has reviewed and updated the sections of the House and Ground Rules concerning membership
categories and the process to becoming a new member. The revised sections are Section 1 and Section 7.
Please review them and become familiar with new membership process if you are going to sponsor
someone.

The House and Ground Rules can be reviewed at the following address:
http://www.augustasailingclub.com/H&G.pdf.

The new rules took effect on March 8. Please contact the Past Commodore is you have any questions.

(submitted by Brian Slater)

New Members and Meet the Commodores Reception ~ FANTASTIC!!

The ASC clubhouse was transformed into one of the finest dining spots in the CSRA on March 6" so that it
would be a fitting venue for this prestigious annual event. The ASC nautical theme and colors set the stage.
The ambience was created by soft candlelight illuminated from the copper lighthouses that adorned each table
in which one of our eight esteemed commodores present was seated. Red and white cloth tablecloths with
blue place settings provided a pleasing palate for the multi-colored burgees that beckoned all sailors to come
and feast.

The eventbegan wi th dr i nks asmoder 100new membeoseold\membsrs and commodores
mingled. The dinner was preceded by a rich historical summary of the past presented by Sue Putnam who
highlighted the accomplishments of both adults and children who have continued the sailing traditions. Sue
emphasized the importance of the club and how families have raised children and formed lifelong friendships
through their membership. A particularly poignant and proud moment was when the newest sailing club
member, Chandler Annis, was introduced as a fourth generation sailing club member. The new members
were introduced and welcomed by the entire gathering. The commodores were introduced by current
Commodore, Dick Mayne, which included Jimmy Claffey, Don Putnam, Johnnie Poole, Dick Mayne, Ed
Joy, Al Britton, and Bob Kaltenbach. The past and current contributions these men have made were
highlighted and celebrated.

The meal was delicious and everyone had a wonderful time getting to know their tablemates while they dined
on perfectly seasoned Low Country Boil. The beverages flowed as smoothly as the conversation. Many
commented on how much they liked the event and appreciated getting to meet many new people who
ordinarily do not attend events.

Special thanks go to Sue Putnam and Renee Suggs for all of their inspiring ideas and vision. The event
couldndét have been as successful as iTom®&malwowed Dodmandt t |
Sue Putnam, Rocky Kight, Cathy Bell, Renee Suggs, Hartmut and Pamela Jung, Rick Carson, and
Ashley Carson Sweet. They gave much time and energy to ensure that this would be a fun and memorable

ni ght . Even people who werendét on the committee pitc
in order.

With the | ast piece of i new nrelledbor into thecwaed lourseoé theenight fot h e
those who di dnét wa@raat evantr~areat pegple t greéaocluld!'n d !

Sharon Carson, Event Chair



SWAP AND S$ELL

1985 MONTGOMERY 17 - All rigging & 2 sails, custom galvanized trailer , no motor, $3600,
Charleston, SC. email: swanmb@hotmail.com

1987 HUNTER 28.5 - New west system bottom, no blisters. Painted hull, solid deck, roller furling,
knot/depth, cockpit table, full galley, head w/ shower, u-shaped dinette, large aft cabin, fresh varnish
on interior $17,900. Larry Wiethop 864-333-5716 or email: nwiethop@wctel.net

2706 HELIBNS - Yanmar 3 cylinder diesel, 3gmfl-2 27 hp, rebuilt - dec, 2007, Quantum sails
new 1 Dec, 2005, main & genoa, drifter included Harken roller furler, Edson wheel-steering
pedestal with Simrad autopilot new - full cockpit bimini interior completely refinished asking
$22,500 Dick Bohr, 803-781-7555 or dickbohr@bellsouth.net

1978 MORGAN Ol 33 SAILBOAT - Must sell due to illness and inability to maintain i Sails, Motor
and Rigging in good condition. Boat is on F dock at ASC and needs TLC. Any offers considered Call
Terry Brown, 803-202-0180.

1987 ERA WINDSURFERT F2 - Fun & Fitness, 9620 or 96110,
4.5; best offer, contact George Inman, 706-1825-1843 or george@consulttrust.com

BEIGE STARBOARD - 27"X83". $75. daledemyan@hotmail.com or 803-232-1393

YEAR 2000 MACGREGOR 26X.Honda 50 outboard mt. Drive on trailer.depth,speed units. Dodger
snap on. Roller furler jib. Must sell, asking $11,000. Call Jim, 706-650-7966.

WANTED -- DINGHY TO TEND SAILBOAT ON MOORING; any thing that floats. Preferably with oar
locks. Contact Michael or Linda Blier, 706-541-0340

1967 CAL 30. Cruising-racer. Inboard Atomic 4, multiple sails in good or new shape, spinnaker, has
been approximately 80% restored with many new improvements. Contact Greg or Rhonda Hatcher
for a full inventory. Price reduced $8,500. greghatcher@comcast.net, 706-833-0719 or 803-270-
6811.

1972 PEARSON 35 FOOT SLOOP. 30 Hp Westerbeke Diesel, 6 sails, dingy, 4 ft draft. alcohol stove.
Adler-barbor Ref (Not working) Good ground tackle. Needs young couple with time and energy to
refurbish. Good solid boat. $ 8000. Keith Parker 803-215-1529 or kparker336@aol.com
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OFFICERS
Commodore
Dick Mayne, 706-863-9359
Asc.webmaster@comcast.net
Vice Commodore
John Lovin, 706-830-6540
jlovin@ingconsulting.com
Rear Commodore
lan Buckley, 706-533-1804
IBuckley@augustaga.gov
Secretary
Marcus Moehlman
m_moehlman@hotmail.com
Treasurer
Michael Walsh, 706-860-6333
m.j.walsh24@comcast.net
Past Commodore
Brian Slater, 706-830-1835
bslater@ingconsulting.com

GOVERNORS
Justin Annis
Sharon Carson
Sam Cooper
Rob Sherman
Tom Smallwood
Stan Stanton
Dale Suggs
Dan West

STAFF
Interim Resident Caretaker
Rich Jeffries, 706-305-7357
augustasailingclubmanager@gmail.com
Club Bookkeeper
Dick Mayne, 706-863-9359
Asc.webmaster@comcast.net
Membership Chairman
Brian Slater, 706-830-1835
bslater@ingconsulting.com
Yard Master
Michael Walsh, 706-860-6333
m.j.walsh24@comcast.net
Harbormaster
Dale Demyan, 803-215-8044
daledemyan@hotmail.com
East Point Mayor
Steve Perun, 803-278-3896
sperun@yahoo.com
Web Master
Dick Mayne, 706-863-9359
asc.webmaster@comcast.net
Newsletter Editor
Betty Renard, 706-799-5670
bettyrenard@gmail.com

MEMBERSHIP REPORT

Active
Associate
Temporary
Sustaining

Non-Resident

Honorary
Suspended
TOTAL

219
1

2
31
8

1

2
264

SLIP WAITING LIST

Date of Dep
08/02/2001
06/15/2006
01/23/2007
09/30/2007
08/12/2008
12/11/2008
02/24/2009
06/08/2009
02/01/2010

Member
Horace Duncan
David Williams
Joseph Wood
Phil Cox

Tom Smallwood
Robert Alman
Randy Brigham
W. Dow Toole
Dave Koth

MOORING WAITING LIST

none

Augusta Sailing Club
P.O. Box 1938
Evans, GA 30802938

Keep Current at www.AugustaSailingClub.com




