AUGUSTA SAILING CLUB SEPTEMBER, 2010

STARBOARD TACK

COMMODORE™S COMMENTS

The club looks a lot better as we move to catch up on the yard work and maintenance. Many of ot
systems required work and Resident Manager Dick Crow is working the punch list.

In July the one well pump suddenly was not providing water. Dick Crowesktue system and
contacted our well consultants and Gunther Well Drilling Service. After pulling up 400 foot of wel
pipe it was discovered that there was a hole in the pipe just above the pump. This was repaire
and the well was sanitized and testeahd is now back on line.

By the time you read this, the old A dock built by club members nearly 40 years ago will have bee
removed and the newly fabricated dock will be in place. Wais done by the same company that
replaced B dock three years agopadiing Docks Mfg. Co. out of Indianapolis, IN. Adzdte
Demyanoversaw the change out. Thank you for your hard work.

The Wednesday Night Fun Race activity tapered off earlier this year than in the past, maybe due
the very hot weather, but it was ndiecauselim Bussand his helpers Scott Mitchell, Josh White,
Dick Dermody, Jim MashburandTom Cooldi dn’t do a great | ob. T

Stan Stantonis chairman of the Labor Day Regatta this year, and it looks to be a great event like
has be@ the last several years. The food will be by French MarkeeG8&e the NOR later in this
TACKand sign up for a great time at the club.

The Halloween Regattds just around the corner, andohn Lovinis busy in his planning. He will
need a | ot of help, so contact him to see wl
logged.

writing is due out again, and it still is not right. |1 am sorry if you have
problems. The gate opener remotes seem to always work.

We are entering the busy ffaime, with great sailing.

Dick.




CALENDAR OF EVENTSEPTEMBER, OCTOBERD

Saturday, Sep 4
Saturday, Sep 4
SatSun, Sep 112
Monday, Sep 13
Saturday, Sept 18
Saturday, Sept 25
Saturday, Sept 25
Saturday, Oct 2
Monday, Oct 11
SatSun, Oct 147
Saturday, Oct 23
Saturday, Oct 23

Labor Day Regatta

1% Mark Meeting

Lightning Invitational

Board Meeting @ Advanced Services
Wenches in the Wind Regatta
Ladi es’ Open Houss
Full Moon Cruise

1% Mark Meeting

Board Meeting @ ASC
Halloween Regatta
Fall PHRF Series #1
Full Moon Cruise

PLEASE
REMEMBER:

Deadline for the
October
STARBOARD TACH

SEPTEMBER.
Kindly submit your
articles on time!
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Manager

Joyce Crow has invited the QLadies of the ClubOto a

Me et

and Greet
Saturday, September 25, 2010
2-4pm.

Dress is very casual.

at t he

Please plan to stop by, meet Joyce, admire the new interior, and
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Treasurer Report

July Year to Date Profit & Loss Statement

Financials were presented to Board members during the August 9th meeting and are summarized below. The July year
to date P&L is $8.7k favorable to budget goals with Revenue $7.7k better than expected and Expenses $1.0k better
than expected.

__ $6s Thousand or ($
INCOME EXPENSE

Budget Year to Date 212.7 174.4
Actual Year to Date 220.4 173.4
Difference 7.7 Fav. 1.0 Fav.

Reasons for Variance

JULY YEAR TO DATE INCOME is $7.7k Favorable to Budget: Dues & Fees are $0.2k favorable; Rented Docks are
$0.9k favorable due to service charges to some slips for past storm damage and application of waiting list fees; Other
rental fees for trailers, campers, etc. is $1.0k favorable; Special Events is $2.1k unfavorable due to lower participation in
events and this is more than offset with lower than budget expenses; Sail School is $4.1k favorable with all sail camp
slots filled and $1.3k unplanned income for the adult program; ASC Stores items $0.4k favorable; and Bad Debts are
$1.9k favorable.

JULY YEAR TO DATE EXPENSE is $1.0k Favorable to Budget: Outside Services is $2.0k unfavorable due primarily to
$2.6k unfavorable electric usage; Resident Caretaker category is $5.7k unfavorable primarily associated with
unbudgeted contract labor for landscape service and cleaning facilities; Sail School is $1.2k unfavorable due to
unbudgeted cost for the adult program (this is offset with unplanned adult school income) Maintenance category is
$6.7k favorable due to lower cost for equipment, rental dock repair, and power boat repairs; Special Events is $1.3k
favorable due primarily to below budget spending for Wednesday night fun races; and various supplies expenses are
1.9k favorable.

Dock Authority Accounting

July Dock Authority Net Assets are $40.5k improved from 2009 Year End. This account reflects the Rental income less
all actual operating expenses for the 123 leased slips as follows:

$69.2k T Opening Balance 1/1/2010
+$ 58.1k i First, Second, and Third Qtr. Rental Income
-$ 9.6k Amortization of B, C, and F docks (Prepaid leases)
-$ 2.3kT Maintenance
-$ 4.0kT Electric
-$ 1.7k - Insurance
$109.7k i Closing Balance 7/31/2010

This $110k and the $26k Rebuild Reserve below is more than sufficient funds to support our next dock rebuild. The
current rebuild cost for A Dock is expected to be $102.2k. The Dock Authority Net Assets will be reduced for the actual
cost, when the project is completed and operational.

July Dock Rebuild Reserve is $26.0k. This account was established at the July, 2009 ASC Board meeting to grow at
$2k per month to assist leveling the cost impact during the early years of the dock rebuild program.




FINANCIAL SUMMARY
2010 SAIL CAMP

The 2010 ASC sail camp began immediately after Memorial Day weekend on Tuesday June 1* and the 6
weekly classes were completed Friday July 16" Being an Accountant, I 61 1
highlights the operation and success of the program. But remember this is only one measure of success. In
another article, Jim Holder will provide us the REAL measure of success, when a young apprehensive child
transforms into a sailing enthusiast. Sometimes this occurs in one weekly session when they realize they are
responsible for their destiny. More often, it transitions over time, when these kids keep returning for more
schooling, join our First Mark program and begin to enjoy competing with their buddies.

DESCRIPTION 2010 2009
Actual Budget Actual
Number of Students 130 120 120
Income $ 22,700 $18,000 $19,889
Expenses
Salary 12,463 2,400 11,330
Advertisements 1,003 1,000 986
Tee Shirts 1,205 1,000 923
Refreshments 263 100 16
Sail Boat Repairs 3,232 3,700 3,568
Fuel 375 300 349
Total Expenses $ 18,541 $18,500 $17,172
Favorable / () Unfavorable $ 4,159 $ (500) $ 2,717
0
(O

NOMINATING COMMITTEE FOR ASC BOARD SLATE

Chairman: Don Putnam
Members: Jim Claffey, Greg Hatcher, Dave Koth

MEMBERSHIP APPLICATIONS
Siobhan Maley has applied for Associate Membership. Jim Holder is

her primary sponsor,Bill Collins and Jim Cobb. Siobhan participated
in adult sailing lessons, and worked on race committee for the
Castleberry Regatta. She is employed by Kimberly Clark as an

engineer. - submitted by Brian Slater

gi ve
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A FEW FACTS AND INFORMATION ABOUT THE

ASC SAIL CAMP
Submitted by Jim Holder

The Summer Sailing progratms grown every year. We topped 100 students in 2007, last year we
had 120 and now 130. This year we also experim
singlehanded and crewed boats an intense week of rules, strategies and starting techniqués.

also explored the psychology behind successful skippaw relationships, something every sailor
should take a close look at.

Sail Campis NOT a siweek endeavor as some might think. My job starts in January with boat
preparation and upkeep. In Manahe administration starts: flyers, advertising, answering emails and
phone calls, logging in paid applications and mailing out waivers and medical forms. It is a five month
nonstop effort; it just doesn't happen by itself.

As successfuds we have beens the program what we want it to be? Not in the least. Do we need

to improve? Absolutely and we are trying. Our certified instructors and three camp counselors have
daily meetings every sail camp to kick around ideas, and see what is working and wbatTibe
weather dictates the program completely and every group of students is different. Every day | get
asked, "what are we going to do today". My answer, "it all depends on the wind we have to work
with". When we have good teaching wind ( a steady B kis. ) things go really well. More wind or

less is where the problems develop, especially with the rank beginners. Adjustments have to be
recognized and made. This year we had almost 25 youths in every class, and from these 25, we had
at least four leels of talent and desire.

With various wind conditions and four levels of talent to work with, every day of every class is
different. There is hardly ever a norm. One of our main goals is to make everyone comfortable in the
boat in all weather conditionddowever, we must always remind ourselves that this is a sail camp,
and while we are here to introduce some to the sport, others to enhance their sailing skills they
already have, they are also here to have FUN and learn to be safe on the water by reppiesit
equipment, each other and most of all, Mother Nature.

Over all it is a complicated set of criteria's to accomplish with so many variables and things
sometimes can become trying. Is all this rewarding? Not always. But | believe if you loveihe sp
you are obligated to pass it on. The future of anything depends on the yo@herwise, it will
eventually disappear.

Remote Gate Openers

have asked about obtaininppgr age door type “ Remo h a\
vendor and have a small supply on hand to be purchased by the membersi|
You can see Dick Crow to get a remote unit, the cost will be $25.00.

| expect the original order will go fast, and we will get a neppsuwhen what
we have are nearly gone. If you know you want one, call Dick Crow é20B96357, or email him at
augustasailingclubmanager@gmail.caand put in an order under your name. The remotes seem not to
be affected by the moisture problems that the key pads haveDick Mayne
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From the Harbo
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their slips. Fred Petrozello is planning a dock member work party to
replace the wood on the bridge and landing. Next month | will post
the total costs, but it looks like we will be well unér budget.

East Point Courtesy Dock
4EA AT TAOAOGA T ATAEIC A O OEA TAx ¢30uuvd AOEACA
approximately six thousand pounds. John Humprey Docks and More will have the new bridge and
anchor winches completed by the ed of August. On August8p o6 T £ AAAEET ¢ xAO C
Sproul, Joel Plagenhoef, and Ted Gimbel .

East Point decking work party October 2
With the new bridge we need to replace the decking. I think with 10 or 12 people we could do this in
one day. Bring your screw driver and saw. Lunch will be provided.

Slips Available
F-22, 23, and 24 are available with a buy in value of approximately $00. Several members have slips
AOAEI AATA AO A TTT1TO0EIT U OAOA8 ) xEIl bDiod OEAI A

06 Al AE DPEAOOOAO
Have you taken pictures of the dock replacement? If so please send them to me or | can give you a DVD.
| am going toput together a slide show.

Annual Underwater Inspection
Inspection of the anchors for the docks and moorings was completed on August 12. One mooring chain
needs to be replaced.
Slip Waiting List

Horace Duncan 08/02/01
David Williams 06/15/06
Josephwood 01/23/07
Phil Cox 09/30/07
Randy Brigham 02/24/09
W. Dow Toole 6/8/2009
Dave Koth 2/1/2010
Jim Tisaranni 08/06/10

Dale Demyan
Harbor Master



Labor Day Regatta
NOTICE OF RACE

Sept 4-5, 2010
Organizing Authority:
This event will be organized by the Augusta Sailing Club- Stan Stanton- Chairman

Governing Rules:
This event will be governed by the rules as defined by the Racing Rules of Sailing (RRS) for 2009-2012. Any changes
will be posted on the board at the clubhouse.

Classes:
This event is open to any dinghy with a current Portsmouth Handicap rating and to PHRF Boats that have a current
approved ASC PHRF certificate.

Registration:

Registration will be held at the ASC clubhouse at 0900 hours Sat. 9/4. Entry fee is $20.00 for US Sailing members,

$25.00 non-members.

In order to increase participation and competition, this year we will run the regatta on the same breakdown as the CBR!

I't is designed to have boats 156 i retharetimedargbr classes. | Taey svill leo mp e t
scored separately and awarded separately. You will receive more information at registration and the skippers meeting.

Sailing instructions:
Sailing instructions wild/@ be preeting dilelk heddtat 1009 dnours o Saturday,n . A
September 4 at the clubhouse.

Schedule of Races:
The first race will start not before 1100 hours on Saturday, Sept 4th with subsequent races to follow. Five races are
planned with only one completed to constitute a regatta. No race will start after noon 1200 hours on Sunday, Sept 5"

Courses:
Courses will be described in the SI6s and posted on the co
Scoring:
The low point scoring system (rule A-2) will apply, modified so that each boat 6 s score shall be the

scores in all races.

Penalty System:
Rule 44.3 shall apply

Trophies:

The Augusta Sailing Club will award overall trophies to the top finishers for each Fleet as well as top Class finishers, if
a Fleet has more than one Class. A Fleet is a group of boats that start together, sail the same course and are scored
together. A Class is a subdivision within a Fleet that can be scored as a Class in addition to scoring as part of the Fleet.

Social Events:
Dinner on Saturday after racing is being catered by Jim Beck of French Market Grille West and includes drinks. You

donot have to sail to eat. Al | members are invited.

RSVP is required by September 1, as FMGW will need to know the number of dinners to provide. You may pay at
registration.

RSVP sstanton@colonialchemicals.com PH: 706-564-1000
Dinner Cost: Adult $15.00, Youth (117 16) $10.00, Child (10 and under) $5.00.

Wayne Capps will be playing live music so stay and party!

Questions: Contact Regatta Chairman: Stan Stanton, sstanton@colonialchemicals.com or 706-564-1000
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Wenches in the Wind Regatta
NOTICE OF RACE
September 18, 2010

Please RSVP meals @webehuntn@aol.com by
September 15, 2010

Organizing Authority:
This event will be organized by the Augusta Sailing
Club- Sam Cooper- Chairman

Governing Rules:
This event will be governed by the rules as defined by the Racing Rules of Sailing (RRS)
for 2009-2012

Classes:
This event is open ONLY TO LADY SKIPPERS. This regatta will have two fleets. Skippers
may choose to race any dinghy with a current Portsmouth Handicap rating or Sunfish.

Registration:
Registration will be held at the ASC clubhouse at 0900 hours.

Cost:
$15 per skipper, includes Racing, Lunch and Dinner. Additional meals can be purchased
for $10.

Sailing instructions:
Sailing instructions wil/ be pr ovi died held at
0930 hours at the clubhouse.

Schedule of Races:
First race will start @1030. Lunch will be served on the beach @ 1230. Racing will resume
after lunch. One race will constitute a regatta.

Courses:

Courses wil|l be de s astedonthelcommmttedbbat. S1 6s and
Scoring:

The low point scoring system (rule A-2 )  wi | | apply, modi fied

be the total of her race scores in all races.

Penalty System:
Rule 44.3 shall apply

Prizes:
The Augusta Sailing Club will award prizes to the top finishers in the Portsmouth fleet, and
the Sunfish Fleet.

Contact Regatta Chairman: Sam Cooper, email: webehuntn@aol.com
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2010 Halloween Regatta - Call for Volunteers
If you are interested in working or helping with any of the below areas
for the Halloween Regatta October 16-17, 2010 please email me at
ascjohnlovin@gmail.com

i. Regatta Registration Onsite (I need an experienced scoring Chairperson and
volunteers)

ii. Race Committee (I need another experienced PRO and lots of boat operators along
with volunteers!)

1. Bob Harkrider (tentative Regatta PRO)
2. Ed Durant (Course PRO), Mike Annis
3. Bob Kaltenbach (Course PRO)

iii. Boat Launch and Recovery (I need other experienced L&R folks and golf carts)

1. Michael Blier
2. George Miller

iv. Scoring (Scoring PRO Bill Collins)

1. Mary Jacobson
2. Dave Koth

3. Joel Plagenhoef
4. John Edwards

v. T-Shirts
1. Ed Durant
vi. Meals (I need a Chairperson for this event component along with volunteers)
1. Friday Night Hamburger and Hot Dog cookout (Rob Sherman)
2 Saturday Morning light Breakfast (Marjorie Brosseau)
3. Sunday Morning BIG FULL Breakfast (Emma & Brian Slater)
4 Sunday After Racing Leftovers Lunch Meal (NEED A CHAIRPERSON)
vii. Bar Keep (Chairpersons - Tony & Brenda Coy)

1. Bob Hopkins
2. Becky Hopkins

1. Beer ID Check Station
2. Bartenders Friday night
3. Bartenders Saturday night
viii.  Kids Area and costume parade (additional volunteers needed)
Jessica Buckley (Childrends Chair wl
2. Robin Addie
iXx.  Hay acquisition and ride. (Chairman - Steve Perun)

@ Thanks in advance! @
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HOUSE AND GROUND RULES REMINDER

22. Pets on Property a Approved 20031013

22.1. It is the policy of the club that all pets must be on a
leash and under control when on ASC property. Pets are
not allowed at the clubhouse, clubhouse porch or grassy
area surrounding the clubhouse. Pets are not allowed at
the swimming area on the East Point. Members
disregarding these rules or endangering other members
may be asked to leave the ASC property or have their
pet privileges revoked.

SWAP AND $ELL
(JUST LISTED )

1984 Hunter 34.5 Shekinah.Cr ui ser / Racer/ Great We e k e n d esaloon, fere and aftd
berths are 6’ +; hot/ cold water in galley, head ai
w/interior-exterior speakers; depth/speed logs; 21 hp Yanmar diesel (3 cylinder); bimini; Imron hull & Interlux
Barrier 2000 bottom in 2005; Pettit/Trinidad 75 bottom in 6/10; and many other featu$&8,000.00 Firm. Inner slip
on B dock with 13 year lease $4,842.00. Contact John GiltZ®8010 or email @gnaga@comcast.net

SLIP FOR SUBLEASKeat leewardlip on E Dock (E14). $65/mo. Phil Cox;3BB0838 orpcox@loosnaples.com

CATALINA CORONARB#3721 sailboat, galvanized trailer, two sets of good sails, all rigging in good shape. $
John Lovin, 708306450

J24 SAILBOAA4284, one set of sails, tandem axle trailer, all rigging in good shape. $13,000. John Le88¢ 7(
6450

MGC-SCOW#1860, two sails in great shape, aluminum trailer, boat in immaculate condition, nel \Waint and
topside nonskid. $6900. John Lovin, 768306450

2002 CATALINA CAPRI 18 , excellent condition. Has all standard Capri features. Trailer is galvanized. Mercury 5 hp
motor. Included: 6 -ft. Bombard inflatable dinghy with Johnson motor; new, never used red, white and blue cruising
spinnaker and sock; compass, never mounted; hand-held VHF radio; extra wheel for trailer; fenders, portapottie,

various charts, cushions, lifejackets, other boat-related stuff. All for $9750. Club members may assume George
Petridesd | ease of slip on A doc,kjpetrid@es@hotmail.comJul i a Petrid

on
d
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SWAP AND SELL

TANZER 26 RAGERUISERSailed often, good sails, linasd outboard.! dz3 dz& i dpécket crulses Rreat, anchors secure
and has done well in club racing. Best slip at the club, third on the left, D dock. Ben Jacobsc846 91720.

SLIP ON F DOCK (#&82)sublease $65 per month. This is a wide slipcan be reached at my email address (kparker336@aol.g
or by cell phone 803151529 . Keith Parker

DO YOU HAVE A DINGydY no longer need? | am in desperate need of a small dinghy to get to my mo&lieage call George g
803335-3879.

1989 CAL 2Q 6hp long shaft motor. FUNDS GO TOWARDS LMSC YOUTH SAILING PRQGR&EK and Sails very good shay
Bulb Keel Trailer can be used for transport only. Contact Tom Ricciutd 0883190 ortricciuto@sc.rr.com Pictures available.

1992 LASER, 1974 HOBIE-16ach with trailer, new Harken fittings, good condition. $1900 and $2300 respectively. See a
Contact Bill Kanne, (778P59748 or email:bkanne@bellsouth.net

1985 MONTGOMERY 17 All rigging & 2 sails, custom galvanized trailer , no motor, $3600, Charleston, SC.
swanmb@hotmail.com

1987 HUNTER 28.5New west system bottom, no blisters. Painted hull, solid deck, roller furling, knot/depth, cockpit table
galley, head w/ shower,-shaped dinette, large aft cabin, fresh varnish on interior $17,900. Larry Wiethcf388716 or email:
nwiethop@wectel.net

HT Q | @Q1P8 {- Yanmar 3 cylinder diesel, 3gr2fl27 hp, rebuilt- Dec 2007, Quantum sails newDec, 2005, main & genog
drifter included Harken roller furler, Edson wheebteering peestal with Simrad autopilot new full cockpit bimini interior
completely refinished asking $22,500 Dick Bohr, 8081-75550r dickbohr@bellsouth.net

1978 MORGAN Ol 33 SAILBOAMust sell due tdllness and inability to maintairSails, Motor and Rigging in good condition. Bq
is on F dock at ASC and needs TLC. Any offers consideadidTerry Brown803-202-0180.

1987 ERA WINDSURFER2 - Fun & Fitness, 9' 2 8lby 3 sail.’6.5,15'5,,4.5;dast dffey, ronthcit Geg
Inman, 70618251843 or george@consulttrust.com

YEAR 2000 MACGREGOR.BE6Kda 50 outboard mt. Drive on trailer.depth,speed units. Dodger snap dier Roler, jib. Must sell,
asking $11,000. Call Jim, 7650-7966.

1967 CAL 30Cruisingracer. Inboard Atomic 4, multiple sails in good or new shape, spinnaker, has been approximately 80% r¢
with many new improvements. Contact Greg or Rhonda Hatcher for a full inventory. Price reduced {
greghatcher@comcast.net706-833-0719 or 80270-6811.

1972 PEARSON 35 FOOT SL@OMPp Westerbeke Diesel, 6 sails, ting4 ft draft. alcohol stove. Adlyarbor Ref (Not working
Good ground tackle. Needs young couple with time and energy to refurlisod solid boat. $ 8000. Keith Parker-203-1529 or
kparker336@aol.com

MpTT b92t hwe wmathfull cdmbplgémert bf Gails, trailer and accessories. Sleeps two; Good condition; Kept in s
majority of time. $1,595.00 OBO. Contact Phil Sines; home8804.148, or email :psines3@knology.net

1991- MACGREGROR 24 trailer: 2000 Honda 4troke, low hours, runs excellent, main, working jib and 150% jenny, VHF 1
new stereo, custom shelving below, new cockpit cushions, new batt, new depthfinder, tons of extras, ready to sail, ogljos
purchase a larger boat, $7,998an be seen at end of Bdockma&il RNC725@comcast.net call 705.830.2500 Bob Centers

2002 HUNTER 170 DAY SAIL(Rats 4 Adults + 2 kids comfortably. . Open transom, large mainsail, roller furling jib & Retrg
Center Board. $4,250 / offer. Trailer, Hobie Mast Float (installed), Sailors Tailor Cover and New(ish) Life Vests. av
additional TBD cost is a Honda 4 stroke 2.5Hp outboard. | will sell separately Dry Stdfageémail Carl Hasenmyer
hsnmy@gmail.conor Call @ 70814-2306
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OFFICERS
Commodore
Dick Mayne, 706863-9359
Asc.webmaster@comcast.net
Vice Commodore
John Lovin, 706330-6540
ascjohnlovin@gmaitom
Rear Commodore
lan Buckley, 7066331804
IBuckley@augustaga.gov
Secretary
Marcus Moehlman
m_moehlman@hotmail.com
Treasurer
Michael Walsh, 706860-6333
m.j.walsh24@comcast.net
Past Commodore
Brian Slater, 706830-1835
bslater@ingconsulting.com

GOVERNORS
Justin Annis
Sharon Carson
Sam Cooper
Rob Sherman
Tom Smallwood
Stan Stanton
Dale Suggs
DanWest

STAFF

ResidentCaretaker

Dick Crow, 7063057357
augustasailingclubmanager@gmail.com
Club Bookkeeper

Dick Mayne, 706863-9359
Asc.webmaster@comcast.net
Membership Chairman

Brian Slater, 70830-1835
bslater@ingconsulting.com
Yard Master

Michael Walsh, 7068606333
m.j.wadsh24@comcast.net
Harbormaster

Dale Demyan, 802158044
daledemyan@hotmail.com
East Point Mayor

Steve Perun, 80378-3896
sgperun@mail.com

Web Master

Dick Mayne, 706863-9359
asc.webmaster@comcast.net
Newsletter Editor

Betty Renard, 706995670
bettyrenard@gmail.com

MEMBERSHIP REPORT

Active
Associate
Temporary
Sustaining

Non-Resident

Honorary
Suspended
TOTAL

212
4

2
30
8

1

1
258

SLIP WAITING LIST

Date of Dep
08/02/2001
06/15/2006
01/23/2007
09/30/2007
02/24/2009
06/08/2009
02/01/2010
08/06/2010

Member
Horace Duncan
David Williams
Joseph Wood
Phil Cox
Randy Brigham
W. Dow Toole
Dave Koth

Jim Tisaranni

MOORING WAITING LIST

none

Augusta Sailing Club

P.O. Box 1938
Evans, GA 30802938




